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EPA’s Planning and Performance Cycle

Strategic Planning 
Chart 4-Year Roadmap

Develop Learning Agenda*
Set Long-Term Performance Goals

Annual Planning and 
Budgeting    

Set Funding Priorities, 
Annual Performance Goals, and 

Annual Evaluation Plan

Implementation 
Engage with States, Tribes, Stakeholders

Monitor Internal Measures
Execute Learning Agendas

Accountability for Results
Analyze, Review, 

Report Results, Share Evidence,
Adjust As Needed

*New requirement in Foundations for 
Evidence-Based Policymaking Act of 2018
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EPA’s Cascading Performance Measurement 
Framework

Measure Report/Reporting

Strategic Goals and Objectives
> Long-Term Performance Goals (LTPGs)

Four-Year Strategic Plan

> Agency Priority Goals (2-year) Performance.gov

>> Annual Performance Goals
Congressional Justification (Annual 
Performance Plan and Annual 
Performance Report)

>>> National Program 
Guidance Measures

2-Year National Program Guidances

>>> Operational Measures
Budget Formulation System 
Performance Module (Internal)
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Example: Leaking Underground Storage Tanks 
(LUST)

• EPA Long-term Performance Goal: 

By September 30, 2022, complete 56,000 additional leaking    underground 
storage tank (LUST) cleanups that meet risk-based standards for human 
exposure and groundwater migration

• EPA Annual Performance Goal: 

Number of LUST cleanups completed that meet risk-based standards for 
human exposure and groundwater migration

• ECOSresults.org - Common Measure for LUST: 

Number of LUST Cleanups Completed that Meet Cleanup Standards
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Connecting the Dots: 
States’ Role

State-EPA LUST 
Cooperative Agreements

Grant Workplans

State LUST Cleanups 
and Data Collection

State LUST Data  Reporting 
into EPA LUST4 Database

1
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Connecting the Dots: 
EPA Regions and OLEM/OUST Roles

EPA Regions Review State 
Data Report to OUST

Regions and OUST Enter Data 
in BFS; OUST Posts National 

Data on LUST WebsiteOUST Conducts QA/QC and 
Compiles National Data
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Connecting the Dots: 
OLEM and Agency Leadership Roles

OLEM Analyzes 
LUST Data in BFS

Annual Performance Report 
and Congressional Justification

OLEM Program 
Reviews

Annual Performance Goal: 
Number of LUST cleanups completed that 
meet risk-based standards for human 
exposure and groundwater migration

Quarterly 
Performance Review
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BFS 
Performance 
Dashboard: 

LUST FY 2020

Results

Region
6-Month 
Targets Mid-Year End-of-Year

R01 234 100 200

R02 547 259 242

R03 344 338 305

R04 1485 1013 1093

R05 1413 705 797

R06 335 285 254

R07 276 185 175

R08 256 306 241

R09 405 271 297

R10 302 94 51

Total 5600 3556 3655
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Preferred Direction: Higher Than Target

Quarterly Performance Review: Number of LUST Cleanups Completed that 
Meet Risk-Based Standards for Human Exposure and Groundwater Migration

9



Annual Performance Report: LUST
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EPA-State Engagement: How this process helps

EPA and state engagement and review of the data help identify 
issues and opportunities at the state, regional, and national levels. 

• Example: Partnership between EPA and Michigan
• In 2020, EPA Region 5, OUST, and state conducted joint, detailed review of LUST 

caseload to better understand the sites and associated issues.

• Based on review, MI developed a variety of short/medium/long-term strategies to 
tackle one of the largest caseloads in the country (13 percentage).

• In FY 2021, EPA kicked off a similar effort with our partners in Illinois. 
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