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EXPONENTIAL GROWTH LOOKS DIFFERENT

1956 2005 2016

DATA
STORAGE

5 MB 128 MB 128 GB
$120,000 $§99 $40



Calculations per Second per $1000

EXPONENTIAL GROWTH LOOKS DIFFERENT
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EXPONENTIAL TECHNOLOGIES
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COST TO LAUNCH AN INTERNET START-UP
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Open Source +
Horizontal Scaling
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Cloud + AWS Developers Start

$500K Companies
' $50K ' $5K
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Cost of Creation (Millions)

Source: Mark Shuster
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BILLIONS OF PEOPLE COMING ONLINE

- Global Population

- Internet Users

GLOBAL POPULATION (BILLIONS)

3 BILLION
NEW MINDS




DISRUPTION
> Job Loss
» Can Regulation Keep Up?
» Economic Inequality

» Business and Industry Losses

Average lifespan of an S&P 500 company

19205 [ evea
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EXPONENTIAL TOOLS




CROWDFUNDING
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CROWDSOURCING
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CONSERVATION (LABS ‘C‘

WWF

Digital Maker Space
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FORD IS TRYING TO TURN CARBON
DIOXIDE INTO CAR PARTS




| cosia @
"o XPRIZE

A $20 million competition to convert
the most CO,, into one or more
products with the highest net value.



COMPETITION TIMELINE nrg

o XPRIZE

PRIZE PROGRESS

7/15/2016
ROUND 1 10/10/2017 2/2020

SUBMISSION DEADLINE ROUND 2 6/2018 ROUND 3
9/2015 FINAL REGISTRATION SUBMISSION TEST FACILITIES OPERATIONAL
LAUNCH DEADLINE DEADLINE OPEN TO TEAMS PERIOD ENDS

®4/30/2016 ©10/15/2016 €2/2018 ®6/2019 @ 3/2020
EARLY SEMI-FINALISTS FINALISTS ANNOUNCED, ROUND 3 WINNERS ANNOUNCED
REGISTRATION ANNOUNCED AND MILESTONE PURSES OPERATIONAL AND GRAND PRIZE
DEADLINE ROUND 2 BEGINS AWARDED, AND PERIOD BEGINS PURSES AWARDED
ROUND 3 BEGINS

PRIVATE AND CONFIDENTIAL - NOT FOR DISTRIBUTION



PRIZES ARE
POWERFUL TOOLS
FOR SOLVING
GRAND CHALLENGES



PRIZES INSPIRE T5




ANSARI Xp RIZE

First team to privately build a
spaceship that could carry 3 adults
to 100 km, twice in two weeks

PRIZES DEMOCRATIZE INNOVATION \\



PRIZESEBRNDEASH CAPITAL

26 teams iﬁvésTecl w

~$100M in aggregate R&D
The winning team spent >/?
ANSARI
more than $27M in order \ p RIZ E

to win the S10M prize.



PRIZES ENCOURAGE NEW IDEAS

WHILE PAYING ONLY FOR
SUCCESSFUL OUTCOMES

Contract/Grant

Probability of Success

$0 Value of an Idea or Solution $ Lots
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TEAM TYPES & PRODUCTS

TEAM TYPE

subsidiary
2%

independent
15%

university
30%

pre-revenue

startup
30%

post-revenue

startup
23%

PRODUCTS
building
Other materials

Solid
Minerals

polymers

liquid fuels

industrial
chemicals

p.29 PRIVATE AND CONFIDENTIAL - NOT FOR DISTRIBUTION
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XPRIZE






'DESIGNING FOR IMPACT

2 3 4

PRIZE DEVELOPMENT
IMPACT ARCHITECTURE _ IMPACT DESIGN & EXECUTION IMPACT SCALE

XPRIZE VISIONEERS PRIZES: SCALING
INSTITUTE & & EXECUTING (c]Kel.7.\1

IMPACT MAPS VISIONEERING FOR IMPACT IMPACT



~ An XPRIZE Impact Map offers a
bold vision for the future, and a
detailed plan to get there.

THE FUTURE OF...
THE PLANET & ENVIRONMENT —



EMPOWER THE CROWD



