
Continuous Improvement

Problem description 

The AQI Website did not meet the technical 

performance and reliability needs of the program.

Background
The original AQI site was developed in 2003 and was 
unable to keep pace with updated program needs and 
goals. 

Baseline measurement 

 Outdated AQI calculation methods:

∫   Data updates relatively slow and increasingly 
incorrect 

∫   Website support limited to MPCA working hours

∫ Limited ability to update messaging during air alerts

∫ Website did not meet current MPCA web style guide

∫ Messaging too complex for average user

∫  Limited visibility and maintenance of social media 
linkages
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Results

Continuous Improvement

∫   Contractor (Sonoma Technology) hosts data content, 
providing 24/7 site support

∫   On-going contract allows for upgrades and maintenance, 
improving overall site reliability and longevity

∫   Website redesign provides improved visibility and usability for 
staff and general user

∫   Integrating remote content in i-frames within the agency 
website maintains MPCA style and allows for updated 
messaging during air alerts

∫   Newly developed AQI mobile application is a first for the MPCA

∫   More visible links on website to mobile application and other 
social media tools




