
   
      
 
 
Date:    Thursday, December 4, 2008 
Time:    2:00-3:30 pm Eastern  
Call-in Number:  800-531-3250 
Conference ID: 8713007# 
 
 
 

Agenda 
 
 

I. Opening Remarks – Bob Zimmerman (DE) 
 

II. Four State/EPA NPDES Kaizen Event – Presentation and Q & A 
-  Mike Linder (NE) and Wayne Gieselman (IA) 

 

III. How to Meet Your Lean Event Goals Down the Road – Presentation and Q & A 
-  Amey Marella (CT) 

 

IV. 2nd Lean Government Exchange 2009 - Planning Discussion 
-  Teresa Hay-McMahon (IA)  

 

V. 2008 State Lean Events/ Upcoming State Lean Events   
-  States share their lean event experiences from 2008 as well as the dates and 

topics for 2009 lean events 
 

VI. ECOS Green Report (February 2008) – Case studies 
 

VII. Closing Remarks – Bob Zimmerman (DE) 
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