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Marcus Peacock, USEPA

Molly O’Neill, USEPA

Linda Travers, USEPA
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Denver, R8, USEPA

Mitch West, Exchange Network Coordinator

Bill Holman

Allison Johnson, Underwriters Laboratory

Kristen Dunne, ECOS

Kurt Rakouskas, ECOS

Karen Bassett provided opening remarks and gave some background information concerning the ECOS Data Management Work Group (DMWG):

· It functions under the ECOS Planning Committee

· Has a policy focus

· Technical side of things is left to agency CIOs or ad hoc committees (e.g., Exchange Network)

Discussion of Formation of a CIO Council

A forum for state CIOs to get together to talk about things other then the Network does not exist currently.  How can we provide CIOs a more structured format for joint discussions/work (e.g., the sharing of lessons learned and successful projects)?  There’s an opportunity to engage this group in a knowledge sharing structure.  If there’s another issue like the Exchange Network, it will pop up in a CIO Forum and policy issues will then move up to DMWG.  The DMWG would not be an active participant in everything the CIO group does.

Molly O’Neill from USEPA noted that she thinks we’re trying to build a network of like- minded people for learning and best practices.  She states that from a policy perspective, she is really interested in the state policies regarding some of the new collaboration tools.  For example, “Are you having issues?”, “ Who owns the data?”, “Is EPA forging ahead?”, and “How can we share how we’re crafting IT policies?”.  O’Neill stated that it would be great to have these discussions with CIOS or their equivalents.  She referenced the work that USEPA is doing pertaining to enterprise licenses and the cost savings that have resulted at USEPA with this.  She noted that this might be of use for state environmental agencies as well.  Another area that O’Neill talked about was IT security and noted that this is a huge issue for federal agencies (e.g., detecting cyber threats).  USEPA can share its experiences with the states.  

Q&A and Audience Comments on Idea for the Creation of a CIO Council:
One state representative voiced total support for the concept.  Can easily add other big issues (e.g., enterprise wide, public access to information, funding for IT operations with challenges for new development, maintenance).  A challenge that may arise is that there’s going to be way more issues, and there will need to be prioritization.   The new group should be proposed via a resolution in the fall with prioritization of issues completed beforehand.  The group should have programmatic representation (particularly when talking about stovepipe systems).  It should also involve agency wide planning staff. 

Karen Bassett:

Karen Bassett noted that the State/EPA IMWG was run with an USEPA and state co-chair and hearing nothing but support for the CIO Council concept, she agreed to report back to the Planning Committee.  Molly O’Neill will report back to USEPA.  O’Neill noted that the OEI National Meeting is scheduled for December 8-12, 2008 and that this may be a good time for a State CIO meeting.  

Molly O’Neill Discussed End of Administration Goals for OEI  

Three things trying to finish:

1. Get TRI data out a month earlier

2. Get Report on Environment out, hopefully this spring.  

3. Fix Cromerr

Areas where OEI is making progress:

1. Improving access to information.  Thirst for environmental information is great now, especially with the explosion of the Internet. We want to be sure that USEPA stays relevant in the environmental arena in an age of wikis and blogs.  

2. Integration of web 2.0 collaboration tools (wikis and blogs) because USEPA is a collaborative agency.  How do we use Internet tools to collaborate?  

3. Exchange Network.  Want to be sure we’re still making progress.  We have some great stories to tell and want to share them (e.g., Look at what’s happening with the modernization of STORET.  Much more data is now available).

4. Improving services at OEI.  OEI is still relatively young. We don’t need databases anymore.  Need technology viewed in a business process.

Q&A and Audience Comments
Molly is holding forums to form a strategy this fall about where major investments should be made.  EPA has partnership with European environment agency.  Environment Canada just issued a report on access.  We’re all struggling with Internet and delivery mechanisms.  Most people want to know how does it affect my health, it’s all about data and access to data.

Q:  Regarding the Report on Environment, people want to know about how things affect their health and ecosystems.  Is the upcoming report going to have a roll up information and present using a dashboard, simple methodology (good, better, etc.?) - reports in the past have been very dense.  

A:  This report is much clearer.  The science document is very dense.  

Q:  How far has USEPA gone giving IT people more of a governance role on how systems need to be built and managed to meet the needs of multiple users?

A:  USEPA has OMB’s Federal Enterprise Architecture in place.  How do we better leverage our resources rather than building huge databases?  Need to have the skilled people involved to work this out.  Technology discussions with business people are absolutely necessary.  EPA has made some progress on this.  

Comment:  A good example of this is the OSWER program that is doing a major redesign of its systems and thinking about how water should be involved.  

Q:  Does EPA have an IT strategic plan that says over time we will move all our core systems into an enterprise architecture scenario?

A:  Can force to happen in CEPAC process.  Better than a strategic plan.  Putting in place the hooks to make the plans work.

Comment:  This is where the CIO forum would be productive b/c some states have very good governance structures in place with checks and balances.  Neat lessons learned that people have tripped across and finally gotten right.  

CROMERR Discussion 

Molly O’Neill stated that she realizes there are issues with Cromerr: 

Pin and Password

According to the rule, pin and password can be compromised.  The rule says there should be controls around them and provides the example of challenge-based questions.  O’Neill wanted to find out for those systems already in place, are there some non-technical solutions be put in place?  O’Neill asked OSW, OECA, GC, OEI to look for these non-technical solutions and they delivered a report.  There’s a call next week with the states to talk about solutions.  (April 23rd, 3pm -4:30pm Eastern)

