Dear Colleague,
As the Executive Committee develops the ECOS strategic plan, it has become apparent that our time and resources can easily be spread too thin, and our effectiveness may be diminished.  The Committee identified six priorities that would guide how ECOS chooses to deal with issues in the future.  In general if a matter involves any of the following priorities, it should be worked.  The six priorities are:

1) Promote strong federal budget support for state agencies

2) Advocate the role of States as co-regulators and pursue oversight reform

3) Champion burden reduction, flexibility, and streamlining processes to focus on environmental results

4) Advise on policy positions regarding national environmental issues

5) Seek and promote innovation

6) Review proposed EPA regulations and policies

 

At the ECOS Annual Meeting, the Waste Committee is planning to engage in discussion of these six priorities.  We will want to identify issues that fall within these priorities that should rise to the ECOS policy level or that should be used as ECOS communicates with external entities over the next year or two.  This is one of many follow up activities to the Executive Committee Retreat that was held in July.
The Executive Committee is especially interested in our comments about EPA oversight, co-regulator, and planning issues.  In order to allow members to think about the issues ahead of time and prepare for the session, below are some questions to get the dialogue started.

EPA Oversight

· What is working with regards to oversight and State-EPA relations?

· What is not working?

· If we wanted to fix what is not working, what do we need to do?

Co-regulator Relationship
· What is working with regards to the State-EPA co-regulator relationship?

· What is not working?

· If we wanted to fix what is not working, what do we need to do?

Planning
· Knowing that there will be a change in leadership in the federal government in 2009, what would be the most important comment to potential leaders that you would want the ECOS Waste Committee to convey?

I look forward to a good discussion of these items in Sun Valley.
Sincerely,

John Corra
