ECOS/EPA STATE PLANNING PILOT PROJECTS – September 2007

‘Round 3’ (2006-2007) 

	State Pilot
	State Contacts 
	Focus of Pilot

	Kentucky 

(new pilot)
	Kentucky Department of Environmental Protection

Valerie Hudson, Deputy Commissioner 

502-564-2150             Valerie.Hudson@ky.gov 
	Improve strategic planning process, engage with Region 4 to promote priorities 

	Tennessee

(new)
	Tennessee Department of Environmental Conservation 
Elaine H. Boyd, Strategic Management

615-532-0288              Elaine.Boyd@state.tn.us 
	Improve internal strategic planning, State of the Environment Report, and develop PPA

	Vermont 

(new)
	Vermont Department of Environmental Conservation

John Sayles, Acting Deputy Secretary 

802-241-3957              John.Sayles@state.vt.us  
	Process improvements ‘lean’ principles to meet strategic planning goals 



	South Carolina
	South Carolina Department of Health & Environmental Control
Robin Stephens, Assistant to the Deputy Commissioner

803-896-8973              stephers@dhec.sc.gov 
	Finalize PPA, develop action plans and mechanisms to evaluate progress

 

	Region i 

New England

States


	Massachusetts Department of Environmental Protection

Douglas Fine, Assistant Commissioner for Planning &  Policy 

617-292-5792              Douglas.Fine@state.ma.us
Winslow Ladue, Vermont DEC 802-241-3404 Winslow.ladue@state.vt.us
	Continue to engage in EPA planning processes; track progress in influencing EPA through commenting on NPM guidance; improve PPA/PPG process in New England; implement New England commissioners’ shared priorities

	Region 3

Multi-State Pilot


	Virginia Department of Environmental Quality
Valerie Thomson, Director of Administration

804-698-4157                   Vethomson@deq.virginia.gov  
	Share information among states; engage in EPA planning; promote mutual priorities and burden reduction; assist states in developing and modeling PPAs, PPGs, and other results-based environmental management plans.  


	Round 1 (2004—2005)

· Maryland: Development of a cross-program PPG and renewal of PPA

· New England states (lead: Massachusetts): Improvements to existing PPA/PPGs; development of multi-state priorities; framework for aligning EPA and state planning and goals

· Region 5 states (lead: Indiana): Alignment of planning processes; NEPPS improvements

· Region 8 states (lead: Utah): State engagement in and alignment of EPA planning processes, PPA/PPG and state planning processes.

· Region 10 states (lead: Oregon): Alignment of state and regional priorities in EPA planning; development of PPG and PPA in Oregon.

· Texas: Enhancement of TCEQ/Region 6 joint planning and priority setting process and performance measures

· Virginia: Alignment of state and EPA strategic planning process; development of PPG and PPA

· West Virginia: Internal/external engagement on sustainability 
	Round 2 (2005-2006)

New pilots

· Illinois:  Stakeholder consultation process to inform and promote internal strategic thinking and priorities for state and EPA planning

· Rhode Island: PPA improvements through web-based reporting system

· South Carolina: Internal planning and priority setting; alignment of state and EPA priorities; development of a PPA 

Continuing pilots

· New England States  (lead: Massachusetts): Implementation of state regional priorities; influencing EPA by engaging in EPA planning

· Pacific Northwest and Alaska (lead: Oregon): Implementation of state regional priorities; integration into EPA planning processes and documents

· Region 3 States (lead: Maryland): Information sharing among states on planning, priority-setting, performance measures; PPA/PPG improvements, engagement in EPA planning 


