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Background on the ECOS DoD Sustainability Work Group

The ECOS and DoD Sustainability Workgroup was created under the Federal Facilities Forum, a standing Committee of the Environmental Council of States (ECOS).  The Work Group:

· Serves as a focal point within ECOS for dialogue on sustainability issues with regard to DoD installations; 
· Serves as a forum for discussion between the environmental commissioners and DoD, to address issues, and share successes; 
· Conducts research on these issues as deemed necessary; 
· Shares information regarding programs and activities related to sustainability at DoD installations; and
· Develops proposed ECOS policy positions on DoD sustainability issues in cooperation with the Executive Committee.
The Work Group is comprised of three, issue-specific Task Groups:

The Compatible Use & Sustainability Task Group, which  is focused on the development of materials to educate and encourage collaboration between the primary stakeholders affected by encroachment surrounding military facilities, and has also been monitoring and discussing model approaches to sustainability and environmental management systems.
The Land Use Control Task Group, which is investigating ways to ensure the long-term viability of Land Use Controls (LUCs) for risk-based remediation of contaminated sites.  
The Emerging Contaminants in Groundwater Task Group, which organized the Emerging Constituents in Groundwater Forum, and has been working on developoing mutually agreed upon principles and practices to more rapidly and effectively address challenges commonly associated with emerging contaminants. .  

Background on the Forum for a Sustainable Future

As an outgrowth of the Emerging Constituents in Groundwater Forum the Compatible Use and Sustainability Task Group convened a Forum on November 1 and 2, 2006, to develop principals and practices for advancing sustainability initiatives at DoD facilities across the US.  This Forum brought together representatives from state and federal agencies, local governments and numerous other stakeholders.

Participants at the November 2006 Forum for a Sustainable Future identified numerous ideas for advancing sustainability initiaitives.  These ideas will be considered by the Environmental Council of the States (ECOS) and Department of Defense (DoD) Sustainability Workgroup as it develops a work plan for addressing issues surrounding sustainability in both the short and long term.  

Ideas and suggestions gathered throughout this two-day forum can be grouped into five general themes/categories:

· Policy/ /Governance/Leadership 

· Funding

· Culture/ Incentives for Behavioral Change

· Training / Education/Communication

· Accountability/ Measurement

The ideas and suggestions are outlined below.

Policy /Governance/Leadership 

· Develop an ECOS resolution or Statement of Intent to encourage the use of systems-based approaches as an integrating tool and to identify ways to provide incentives as a catalyst for behavior change.   
· Develop a statement outlining principles, practices, goals and intent of successful sustainability programs or actions.

· Shape the development of executive orders pertaining to sustainability and integrate them into standard operating procedures, including the use of performance metrics.

· Engage the Office of Management and Budget (OMB) and state procurement agencies in coordinating and participating in sustainability initiatives. 

· Promote and expand chemical exchanges such as the hazmat pharmacy to reuse disposed products with remaining useful life.  Increase efforts to establish on-site materials/equipment recycling and reuse programs.

· Promote use of Leadership in Energy and Environmental Design (LEED) and other energy efficiency measures at active and BRAC facilities following the identification of most cost-effective steps.  Easy retrofits should be made prior to reuse. 

· Establish additional memoranda of understanding and neighborhood and community partnerships to create a broader network addressing sustainability issues and to involve groups not currently active in addressing the issue.

· Continue to develop case studies to identify where legislative, regulatory, and program barriers exist as well as to highlight successes and model programs.

· Promote the use of environmental management systems as a means for fostering sustainability.  

· Develop a sustainability vision/mission statement to be issued by base commanders.

· Identify new champions for sustainability. 

· Develop a community/sustainability coordinator position at the base level. Where not possible, develop other forms of community information exchange such as websites. 

· Link established federal sustainability initiatives (such as the Federal Network for Sustainability) into future ECOS planning.

Funding 

· Identify opportunities to partner with industry (e.g., Enhanced Use Leasing on military installations and public/private ventures outside the military fencelines) as a way to pool resources and leverage existing initiatives and resources.

· Partner with other state and federal agencies and stakeholders to advocate for funding and grants to support sustainability initiatives and give priority consideration to proposals which factor in sustainability.  

· Identify barriers to funding sustainability initiatives in existing programming/funding structures and propose solutions.

· Identify dedicated funding sources for sustainability initiatives, including those initiated by the ECOS and DoD Sustainability Workgroup.

· Link funding to strategic goals and objectives and encourage states to develop goals related to sustainability.

· Change legal authorities to allow reinvestment of annual budget funds and provide for cost savings produced by sustainability initiatives to be retained within the proponent organization’s budget.  

· Work with the leadership of the Interstate Technology & Regulatory Council (ITRC) to establish a Sustainability Workgroup.

Culture/Incentives for Behavioral Change

· Provide incentives and rewards for sustainability programs, including “idea programs” whereby suggestions leading to increased performance based on sustainability measures are rewarded with a cash bonus or other mechanism.  

· Conduct a survey of state agencies to identify sustainability practices, principles, best management practices and barriers to the institutionalization of sustainability practices and principles.

· Develop a template to identify local, state, and federal barriers including organizational barriers in a place-based table-top exercise and conduct a pilot of its implementability.

· Look at the National Environmental Protection Act (NEPA) for opportunities to emphasize sustainability.

· Evaluate the existing awards and recognition programs and develop a strategy to incorporate sustainability recognition, including encouraging Governors and states to amend awards programs to recognize sustainability.

· Develop mechanisms to change consumption and purchasing behavior.  Consider the development of systems and architecture for purchasing green products, services and contracts or requiring default purchase orders to buy most environmentally preferable and technically viable products.  

· Identify and empower a list of champions for sustainability.  

· Conceive and issue a challenge to participating organizations – such as zero net waste – to instigate voluntary participation in sustainability efforts.  

Training /Education/Communication 

· Create venues and exercise opportunities to continue outreach and increase communication between the military, state and federal agencies, businesses and local governments.  

· Create an electronic toolbox and clearinghouse or database of information, including a directory of key points of contact and principle points of interface, targeted groups, vendors, case studies, links to existing resources, and answers to frequently asked questions.  The resources should also provide starter kits to help in organizing various forums.  Case studies should demonstrate qualitative and quantitative returns on investment and social impacts and draw from corporate and outside experiences as well as governmental and military endeavors.  Maintain and keep this resource current.

· Develop a speakers’ bureau related to sustainability issues and a collection of standard presentations that can be customized for use before distinct stakeholder groups.  

· Market case studies with supporting data using life cycle cost analysis of cultural, social, mission, environmental and economic factors to change perceptions related to sustainability.

· Conduct awareness training regarding sustainability principles and requirements.

· Educate environmental staff to ensure each individual understands the issues of other staff and how to use sustainability resources. 

· Convene sustainability leaders and stakeholders in a formalized setting for ongoing dialogue and collaboration.

· Teach systems thinking.

· Create a venue to market successes. 

· Conduct outreach to groups that aren’t currently involved in sustainability efforts.

· Conduct executive level awareness training regarding federal and state executive orders.

· Add a sustainability component to ECOS orientations for new commissioners and senior environmental leaders.

· Build on existing training programs at the federal, state and local levels to include a sustainability component.  Such efforts may include working with educational institutions. 

· Develop training targeted at middle management and those who will be conducting training within their respective organizations.  

· Create new champions in the ranks of middle management and all other levels of staff through training.

Accountability/Measurement 

· Identify baselines and develop metrics, indicators and a reporting system for measuring environmental, social and economic aspects of sustainability and life cycle costs and cultural and ecological systems preserved.  Normalize measurement for production levels and make their use transparent to the public and uniform among levels of partners.  Implement and build off of existing metrics.  

· Research, develop and use sustainability indicators specific to the Department of Defense. 

· Explore how the workgroup can participate in the collaboration being led by the Council for Environmental Quality (CEQ) on indicators for the nation’s environment.

· Conduct strategic planning similar to ongoing Army initiatives, involving a coalition of leaders of the military, state and local governments, non-government organizations (NGOs) and other federal agencies to define what “sustainability” means for each stakeholder group and set 25 year goals and objectives divided into 5 year increments.  

· Incorporate sustainability measures into performance measurement systems, base master plans and range sustainment plans.

