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Meeting Summary:
Marybeth Brenner of the New Jersey Department of Environmental Protection convened the meeting of the Compatible Use & Sustainability Task Group by reviewing the agenda for the meeting.  Following introductions, Marybeth and Dr. Jim Hartman of the U.S. Army Northern Region Environmental Office initiated a discussion regarding the development of a marketing/outreach plan for the customizable briefing that was developed by the task group to address encroachment surrounding military facilities.  
Dr. Hartman provided a brief history of the document and noted that additional presentation have been made in South Carolina and North Carolina since the group last met.  It was suggested that a feedback form be drafted and posted on the Task Group website along with the briefing to help track the audiences to which the briefing was delivered as well as suggestions and insights from those who have used it.  Brian Gordon of Stateside Associates was nominated to serve as the point of contact for feedback regarding the presentation.  Jan Larkin of the Office of the Secretary of Defense further suggested that the Task Group develop a one-page marketing piece to advertise the existence of the briefing and direct potential presenters to where it could be found.  The marketing piece, it was suggested, could be distributed at conferences and trade shows and other appropriate venues.  
Jacen McMillen of the International City/County Management Association offered to provide copies of presentations regarding Fort Drum and Fort Riley’s preparations for the Base Realignment and Closure (BRAC) for case studies.  Jan Larkin also offered to provide a case study regarding Fort Bliss.  The task group agreed to select a few key jurisdictions as target audiences going forward based on the list of military facilities that would be gaining heavily in the BRAC process.  It was later suggested that changes be made to the briefing itself to include greater emphasis on “West coast” issues such as energy.
In discussing the pending realignments and closures at military facilities, the Task Group expressed concern that principles and practices of sustainability were not being employed sufficiently as installations planned for the anticipated growth or redevelopment, particularly as it related to infrastructure needs.  Marybeth Brenner suggested that the Task Group draft a letter to the Secretary of Defense expressing these concerns.  The Task Group accepted the suggestion and Chris Russo of the North Carolina Department of Environment and Natural Resources agreed to help draft the letter.  
The Task Group shifted its discussion to the proposed partnership between the Task Group and the Interstate Technology & Regulatory Council (ITRC).  Bob Mueller of ITRC explained the organization’s internet-based and classroom training offerings as well as the ITRC’s structure and organization.  Jacen McMillen added to the discussion by explaining ICMA’s offerings in terms of training programs.  The Task Group agreed to pursue a partnership with both organizations.  Dr. Hartman offered to take the lead by shopping the idea internally within the Department of Defense and arranging a conference call among key points of contact and establishing parameters for such an agreement, a cost estimate and identifying next steps for moving the initiative forward.  
The Task Group received several presentations from attending agencies and associations of state and local officials.  Barbara Lither of the U.S. Environmental Protection Agency’s Region 10 office delivered a presentation regarding the Federal Network for Sustainability’s (FNS) initiatives to address alternative fuels, sustainable buildings, electronic products stewardship, green power procurement, environmental management systems and “greener” copier paper.  Chris Russo delivered a presentation regarding the 5-state initiative known as SERPPAS (the Southeast Regional Partnership for Planning and Sustainability.  Shelly Sherritt of the South Carolina Department of Health and Environmental Control gave a presentation regarding an alliance created by the state of South Carolina with military facilities in the state to promote resource conservation and compatible use of resources.  Mike Murphy of the Virginia Department of Environmental Quality provided an update regarding the Virginia Regional Environmental Management Systems (V-REMS) program.  Rob Reuter of the Washington State Department of Ecology provided a very comprehensive overview of sustainability initiatives being undertaken by the state.  Finally, Jacen McMillen of ICMA shared with the group efforts being undertaken by the organization to address sustainability, a priority of ICMA President Willis, General Manager of the Blue Mountains City Council in New South Wales, Australia.
As its final agenda item, the Task Group selected a logo and discussed planning and logistics for the November Forum for a Sustainable Future, to address issues relevant to sustainability and pollution prevention.  It is envisioned that forum participants will collaborate to identify and advance core principles and practices of sustainability programs and identify obstacles to sustainability at all levels of military operation.  The ultimate objective of the conference is to support the Department of Defense in continuing to move beyond compliance.  Discussion items included logistics for a proposed exhibit area during the forum, suggested speakers, and a timeline for developing invitation lists for various stakeholder audiences.  
Action Items:

· Marybeth Brenner of the New Jersey Department of Environmental Protection and Chris Russo of the North Carolina Department of Environment and Natural Resources volunteered to draft a letter to the Secretary of Defense on behalf of the Task Group expressing concerns regarding the incorporation of sustainability practices and principles in the Base Realignment and Closure (BRAC) process
· Brian Gordon of Stateside Associates will draft a feedback form to accompany the customizable briefing to address encroachment surrounding military facilities on the Task Group website.  
· Dr. Hartman will convene a conference call to pursue next steps in forming a partnership with ITRC and ICMA.
· Dr. Hartman and Marybeth Brenner will review the list of facilities gaining in the latest BRAC round and will develop and prioritize a list of potential audiences for the customizable briefing accordingly. 
· Brian Gordon will draft a one-page marketing brochure to advertise the availability of the customizable briefing.  
