*** DRAFT AGENDA ***
Forum for a Sustainable Future

Doubletree Hotel San Diego – Mission Valley

San Diego, California  –  November 1-2, 2006

Tuesday, October 31, 2006

12:00-5:30 p.m.

Open Registration

12:00-5:00 p.m.

Tour and Presentation of Sustainability Initiatives at the
(tentative)

Marine Corps Base Camp Pendleton, Sponsored by the Office 
of the Secretary of Defense – by invitation only  

5:30-7:30 p.m.

Pre-Forum Reception at Hotel

Wednesday, November 1, 2006

7:30 a.m. – 5:00 p.m.

Open Registration

8:00-8:15 a.m.

Welcoming Remarks
David Paylor, Director, Virginia Department of Environmental 
Quality/Co-Chair, ECOS and DoD Sustainability Workgroup
Alex Beehler, Assistant Deputy Under Secretary of Defense, U.S. Department of 

Defense/Co-Chair, ECOS and DoD Sustainability Workgroup

8:15-8:30 a.m.

Vision, and Meeting Objectives
(Administrative announcements, background/how did we get here, vision 
for forum, objectives and process)

Marybeth Brenner, Director, New Jersey Department of Environmental 
Protection/Co-Chair, Compatible Use & Sustainability Task Group of the ECOS 
and DoD Sustainability Workgroup

Dr. James Hartman, Chief, U.S. Army Northern Region Environmental 

Office/Co-Chair, Compatible Use & Sustainability Task Group of the ECOS and 

DoD Sustainability Workgroup
8:30-9:30 a.m.

Demonstrating Support for Sustainability Principles and 

Practices at the Highest Levels
The Army Strategy for the Environment:  Tad Davis, Assistant Secretary of 

the Army (Installations and the Environment) 
Sustainability Programs at the Federal Level:  Ed Piñero, Federal 

Environmental Executive, White House Task Force on Waste Prevention and 

Recycling

Sustainability at the State and Regional Levels:  Representatives of the 

state environmental agencies participating in the Region 5 and “5-state” 

sustainability initiatives

Ensuring Attention to Sustainability in the Base Realignment and Closure:  

Speaker to be identified by U.S. EPA (Amy Storm taking lead), possibly a 

speaker from the Office of Economic Adjustment (OEA)
9:30-10:15 a.m.

Case Studies in Sustainability 




Achieving Balance without Compromising the Future:  The Sustainable 
Sandhills Collaboration at Fort Bragg, North Carolina:  Manette Messenger, 
Pollution Prevention/Compliance Team Leader, U.S. Army Installation 

Management Agency – Southeast Region




A Vision and a Plan:  25-Year Sustainability Goals at Fort Lewis, 

Washington:  Speaker
Partnering for a Cleaner Environment:  Virginia Regional Environmental 
Management System (V-REMS):  

Jimmy Parrish, V-REMS Coordinator, Defense Supply Center Richmond
10:15-10:30 a.m.

BREAK

10:30-12:00 p.m.

Perceptions of Barriers to an Environmentally Sustainable 
Department of Defense
Speakers and issues to be determined
Include speaker from DoD Acquisitions Office
12:00-1:00 p.m.

LUNCH





Lunch Program:  Private Sector Leadership in Sustainability Initiatives





Suggested speakers include:





National Association of Environmental Managers
1:00 a.m. – 1:30 p.m.

Description of Breakout Sessions, Procedures, and Charge

1:30-5:00 p.m.

Breakout Session I




Participants will be broken into four groups in order to keep group sizes 

manageable.  Each of the four groups will be expected to report out to the 

plenary with a set of guiding principles related to sustainability programs and obstacles to their institutionalization.  Each group will report at least five recommendations for each category.  Issues and principles identified will comprise the basis for the ongoing work of the ECOS and DoD Sustainability Workgroup in developing a strategy to promote an environmentally sustainable Department of Defense and services.  

Each group will be requested to consider the following in formulating their recommendations:  
· Which programs have the greatest long-term potential for success in fostering sustainability and what makes these programs so effective?

· What are the impediments to effective communication between different levels and functions of government and partners in the regulated communities?  What strategies can be employed to break down these barriers?

· What actions can be taken to institutionalize the long-term focus of “sustainability” programs?  
· What incentives can be provided or disincentives mediated to attract the proactive participation of the regulated community and help potential partners in sustainability break out of the compliance-focused mindset?

5:00-7:30 p.m.

Reception 
Thursday, November 2, 2006

8:00-9:00 a.m.

Meeting of Group Leaders to Share Information regarding 
Breakout Session I outcomes

9:00 a.m. – 12:00 p.m.
Breakout Session II





Breakout groups will reconvene to continue discussion and finalize 

recommendations to the plenary.

12:00-1:30 p.m.

LUNCH (on your own)
1:30-3:00 p.m.

Plenary Session:  Recommended Issues for Further Action 

by the ECOS and DoD Sustainability Workgroup
Participants will convene in a plenary session for the presentation of the results 
of breakout sessions:  the top identified principles of successful sustainability 
programs and obstacles to their implementation.  Issues and principles identified 

will comprise the basis for the ongoing work of the ECOS and DoD 

Sustainability Workgroup in developing a strategy to promote an 

environmentally sustainable Department of Defense and services.  

3:00-3:30 p.m.

Closing Remarks and Discussion of Next Steps
Marybeth Brenner, Director, New Jersey Department of Environmental 

Protection/Co-Chair, Compatible Use & Sustainability Task Group of the ECOS 

and DoD Sustainability Workgroup

Dr. James Hartman, Chief, U.S. Army Northern Region Environmental 

Office/Co-Chair, Compatible Use & Sustainability Task Group of the ECOS and 

DoD Sustainability Workgroup
