Primer Outline for 

Customizable Briefing for Addressing Encroachment Surrounding 

Military Facilities

This customizable briefing is designed to be used by state and local government officials as well as by representatives of Department of Defense offices and installations.  

Prior to using the presentation it is recommended that you review this information which will provide background on the state-DoD workgroup effort and allow you to customize the briefing to suit your needs.

Additionally, we want to keep track of when, where and how this briefing is used as well as how we can continue to improve and update the information it contains.  The last portion of this document provides guidance on how to give the workgroup leaders your feedback and suggestions.

Section 1

What is the ECOS and DoD Sustainability Work Group?

· How formed

· Participants

· Goals of Work Group and Task Groups

· Relationship to ECOS

Section 2

Why was the briefing developed?

· To identification of common issues of concern (States and DoD)

· To identify various roles and responsibilities re: land use planning at all levels and encourage communication

· To establish a common set of definitions, challenges and tools

· To help document and publicize successes

· Initial “tests” of briefing

Section 3

How can it be used and by whom?

· Overview of meetings appropriate for briefing e.g., planning board meetings at municipal level, community outreach meetings organized by DoD, regional planning meetings, land preservation meetings etc.

· List of possible speakers to invite to deliver briefing.

· List of key contacts within installations and at various levels of government, lists of regional planning groups, land conservation/preservation groups, citizen action groups etc. (e.g., who should receive the briefing)

Section 4

Customizing it to suit your audience  

· Develop list of all slides, what comprises the “core components” of the briefing, what slides can be customized, available case study examples to use.

Section 5

Feedback once used

· Develop a form to be submitted once briefing is used.  Request information on updates needed, new information, case studies to be added.  

· Information on audience, format, date, location etc.

