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The Virginia Regional Environmental Management System Partnership

Partnership Benefits and Examples of Success
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V-REMS Overview

The Virginia Regional Environmental Management System (V-REMS) joins public (federal, state, county, and local) and private organizations to address complex community and environmental issues through an innovative partnership approach.  The V-REMS partnership takes the EMS approach and framework one step beyond traditional implementation by moving it from individual facility fence lines to a community of participants, in this case the greater Richmond area.  Thus, the partnership addresses cross-boundary community and environmental issues.  Specifically, the partnership strengthens community relationships and reduces air, water, and waste emissions, promoting environmental sustainability in the areas where its partners operate.  The V-REMS partnership also provides specific benefits to each of its partnering organizations by helping them to improve environmental performance, enhance cost-efficiency, and develop collaborative opportunities with their communities.  
V-REMS Origins

Originally sponsored by the White House Council on Environmental Quality (CEQ) and the Department of Defense in 2003 as a pilot program to develop an EMS-based regional approach to environmental and community challenges, the V-REMS partnership’s success has led to its continuing support by the Defense Supply Center Richmond (DSCR).  The DSCR finds value in the V-REMS partnership because it enhances the facility’s mission readiness and provides significant benefits to its local community.  
V-REMS into the Future

Since 2003, the V-REMS partnership has grown from four public organizations in the Richmond area, to a group of over 35 public and private organizations based mainly in greater Richmond but increasingly from other parts of the Commonwealth of Virginia as well.  In the future, the V-REMS partnership plans to continue addressing its partners’ priorities in the greater Richmond area while also meeting the needs of and leveraging opportunities for its partners throughout the Commonwealth.
V-REMS Benefits

A Cleaner Environment
Based on best practices sharing and leveraged information through the V-REMS partnership, V-REMS partners have implemented initiatives that have led to cleaner air, a reduction in stormwater impacts, and reduced solid waste streams.  

· It is anticipated that V-REMS participants have successfully applied for a Clean School Bus USA grant for $286,000 from the EPA to retrofit school buses with cleaner technologies in the Richmond and Hopewell school districts.  The project will improve air quality for over 20,000 children in the Richmond and Hopewell School Districts.
· V-REMS partners have supported the Virginia Department of Environmental Quality’s (DEQ) efforts to reduce regional ozone emissions in order to address the region’s non-attainment status.  V-REMS partners have collectively reduced ozone emissions by improving the efficiency of heating boilers, switching to hybrids and electric vehicles, using CNG and alternative fuel vehicles, and switching to low-VOC paints.

· V-REMS partners actively involve themselves in the regional air quality planning process by participating in the Virginia Department of Environmental Quality’s Local Planning Organization Meetings to address and support public policy issues.

· Over half of the V-REMS partners are members of the Virginia DEQ’s Environmental Excellence Programs (E2, E3, E4).

· Five V-REMS participants won Chesapeake Business for the Bay awards for their effort to improve stormwater effluents: DSCR, Hopewell Regional Wastewater Treatment Facility, US Navy, Fort Lee, and Ukrops Supermarkets.

· Three V-REMS participants are in the EPA’s Performance Track program: DSCR, DuPont, and EPA Region III Headquarters.

Enhanced Cooperation among Federal, State, County, Local Governments, and the Private Sector

By initiating a community dialogue, the V-REMS partnership develops trust between its community partners and allows them to develop a “common language” to address environmental issues.  The V-REMS partnership anticipates and identifies community challenges and then develops and shares solutions across the partnership that minimize the partners’ the environmental risks.
· The V-REMS partnership established trust between the DSCR and its community and allowed the DSCR to address its local stakeholders’ concerns regarding remediation issues at the facility. 

· The V-REMS partnership has facilitated healthy and trusting relationships between its participants and the Virginia DEQ, an active participant in the V-REMS partnership.  The Virginia DEQ views the V-REMS partnership as a critical tool for providing the region with a common approach to environmental challenges.

Cost Savings

Through the V-REMS partnership, participants leverage the collective knowledge and best practices of over 35 public and private organizations that are all working to improve their environmental performance and cost-efficiency.  Accordingly, by serving as a crucial resource for information and collaborative opportunities, the V-REMS partnership helps its participants save time and money.

· The Hopewell Regional Wastewater Treatment Facility implemented stormwater management solutions that helped the facility increase revenue by $500,000 annually while also reducing pollution in stormwater effluents.

· V-REMS participants leverage best practices and information from each other about  energy efficiency improvements (e.g., fluorescent bulb retrofitting), stormwater management (e.g., bio-retention ponds issues), air emissions (e.g., alternative fuel options), and hazardous materials management (e.g., underground storage tank issues), and other environmental issues (e.g., pesticide use reduction) that have led to measurable improvements in the participants’ management of environmental issues and cost savings.

A New Approach to Regional Issues
The V-REMS partnership provides public and private organizations with a successful and innovative model designed to address complex community and environmental issues with a Regional Environmental Management System (REMS) approach.  By developing and sustaining the pilot V-REMS partnership, the participants demonstrate that it is an effective model that can be replicated in communities across the country.
· V-REMS participants and the DSCR received the 2005 White House Closing the Circle Award for leadership of the V-REMS partnership.  The award recognizes Federal facilities for outstanding achievements towards promoting environmental stewardship and underscores the importance that the government places on replicating the REMS approach across the country at Department of Defense facilities that would like to improve cooperation with their local communities.
· In at least two different states, Fortune 100 companies are considering the development of REMS partnerships modeled after the V-REMS approach.

· The Environmental Council of the States, through the DOD Sustainability Workgroup (led by Asst. Sec. Beehler), recognized the Regional Environmental Management System (REMS) approach that V-REMS has modeled as an innovative way to address regional environmental challenges and to achieve sustainability.  ECOS regularly tracks the V-REMS approach and evaluates its progress as a model of sustainability.
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For More Information:


Please contact:


Jimmy Parrish: � HYPERLINK "mailto:jimmy.parrish@dla.mil" ��jimmy.parrish@dla.mil�;


(804) 279-6949


Steve Wassersug: � HYPERLINK "mailto:swassersig@getf.org" ��swassersug@getf.org�;


(239) 489-1647








The V-REMS Partnership was initiated through a cooperative agreement with the Global Environment & Technology Foundation. (www.getf.org)
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